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Expatriate is a person whom temporary working and residing in another country 
which is not his notional country, because of the assignment contract of his employer. 
The expatriate job satisfaction will be affected by many factors from internal and 
outside environment. In order to improve the expatriate satisfaction and reduce the 
risk of expatriate failure, most of Multinational Enterprises setup a complicated 
compensation system to settle the adapting issue of these employees, by combination 
of welfare and allowance.  
There is hundreds of Multinational Enterprise setup their subsidiaries in Xiamen 
and over 3000 expatriates working in this city till 2010. In this article we mainly 
research what are the main factors which impact the performance of expatriates whom 
working in these Multinational Enterprises and how to setup a better compensation 
system for them. We use questionnaire survey as tool, based on the literature review 
of theoretical research,  to study the degree of satisfaction of these expatriates when 
they face the impacting factors during their assignment in Xiamen and how their 
company helps them to solve these problems. Then find out the reason that why these 
expatriates fell unsatisfied and the possible solution. 
According to survey data and feedback from expatriates, we can find almost all 
multinational enterprises setup their financial policy for the expatriates, but not all of 
these policies obtain the positive and expected response from their employee. The 
suggestion of improving expatriate compensation policy includes pay more attention 
to provide better assistance to family members of expatriate, provide more assistance 
to help expatriate familiar with local society and culture, flexible implementation of 
compensation policy, and cooperate with outside service provider. Finally, we also 
provide some suggestion of city development strategy of Xiamen on the way to be a 
modern city base on survey results. The suggestion also useful to Chinese domestic 
companies whom are sending its employee to other countries.
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第一章  序 言 
1 
第一章  序 言 
第一节  研究的问题和背景 
一、研究背景 
跨国企业的成立 早可以追溯到 17 世纪英国的东印度公司，但是跨国企业
的真正快速膨胀开始于 19 世纪末 20 世纪初，而现代意义上的跨国企业的发展主
要集中在战后 20 余年内，跨国公司在国际投资、国际金融和国际贸易等方面获
得了广泛发展，对世界经济产生了日益重要的影响。随着经济全球化的日益深化
和扩大，根据联合国数据，到 2009 年 8 月，全球跨国企业数量已达到 82，000
家，拥有约 810，000 家分支机构，其全球雇员总数达到 7 千 7 百万之多①。目前
全球虽然仍遭受金融危机的影响，2009 年全球对外直接投资金额（FDI）仍然达
到 1.2 万亿美元，预计 2010 年将回升至 1.4 万亿美元②。成千上万的跨国公司雇
员们每天在这些遍布世界各地的跨国企业分支机构中工作、生活，对他们的管理
工作成为跨国企业日常运营中一个非常重要的部分。根据中国劳动和社会保障部
发布的《2006 年度劳动和社会保障事业发展统计公报》表明到 2006 年年末，持
外国人就业证在中国工作的外国人达 18 万人，这还不包括持商务/短期签证在华
工作的外籍人员。就厦门来说根据统计资料（厦门地税局，2009）截至 2009 年










                                                        
① Transnational Corporations, Vol. 18, No. 2 , August 2009 



























































































































第二章  外派人员满意度及外派失败相关理论概述 
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